American Recovery and Reinvestment Act of 2009

Opportunities for Public Transit and Mobility Management

On February 17th, Congress passed and President Obama signed into law the American Recovery and Reinvestment Bill of 2009. This $787 billion stimulus package is the first crucial step in a concerted effort to create and save 3 to 4 million jobs, jumpstart our economy, and begin the process of transforming it for the 21st century with unprecedented economic stimulus actions.

This stimulus package is far reaching, containing funding for:

· Social and health services programs, such as Medicaid, TANF and Food Stamps,

· Workforce development initiatives, such as older worker and adult employment and training and vocational rehabilitation, 

· Education, and 

· Transportation, such as transit, rail and highway programs. 

Specifically, the transportation-related investments include:

· Transit Capital: 



$ 8.4 billion

· High Speed Rail: 


$ 8 billion

· Amtrak Capital & Security Upgrades: 
$ 1.3 billion

· Highway Infrastructure: 

$27.5 billion

· Airport Grants: 



$ 1.1 billon
Transit’s role in this national mission is twofold: create projects within the transportation arena that quickly lead to new, sustainable jobs and ensure that all workers have a way to travel to new and existing jobs, thus playing a larger role in community economic recovery. The transportation dollars, especially when coupled with the other stimulus dollars targeted for health, social services, education and workforce development, present significant opportunities for transportation coordination and mobility management especially since those programs depend on partnerships with transportation providers and coordinators for their success. 

Our message is that now, more than ever, community and public transportation needs to be working collaboratively with all community partners, including businesses, workforce and economic development agencies, educational settings as well as health and human service providers.  Mobility management is a framework that can guide communities in achieving the two objectives of creating jobs and getting people to jobs. As a capital cost and therefore an eligible use of stimulus funds, mobility management staff, technology and services can benefit jobs creation by facilitating workers’ access to construction and other jobs, both in the short and long term. Below are some sample eligible mobility management investments:

· Mobility managers. Mobility managers provide the connection between community partners and transportation providers. They disseminate information on what transportation services are available, collaborate with workforce development and human service professionals about their customers’ and clients’ needs, facilitate travel training and orientation for individuals, and feed data on unmet needs into the transportation planning process. They work with community partners to create innovative services, such as those mentioned above. Mobility managers partner with other community stakeholders, including economic development agencies, and take part in the creation of newly coordinated services or the expansion of existing services. Mobility managers also can work on a statewide basis as a "circuit rider," to help communities and stakeholders support and carry out their local mobility management activities.

Immediate job creation: Hiring and training a mobility manager, currently available through a few national organizations, provides the basis for an individual with relationship building and facilitation skills to quickly begin as a new mobility manager. Ongoing support for mobility managers is also available through those same national organizations plus local agencies.

Ensuring worker access to jobs: Workforce development agencies recognize that transportation is crucial to the success of their job training and matching efforts, yet do not currently have the resources to assist customers in finding transportation. A mobility manager can help customers make that final link as they move into a new job or secure more reliable transportation to an existing job.

· One-call centers. One-call center services transcend individual agencies and respond to the transportation needs of all. Riders are steered toward the most appropriate provider, trips and funding are coordinated, and customers benefit from the simplicity of having one number to call for any type of transportation need. As one-call center staff match customers with rides, they develop a picture of recurrent needs in the community that can guide transit agencies in most effectively expanding services. 

Immediate job creation: A one-call center can start simply, with an off-the-shelf technology, a central location, and newly trained staff, and then gravitate toward a more complex technological system once it is firmly established.

Ensuring worker access to jobs: One-call centers provide a central access point for those who need transportation for employment and other supporting activities. Center staff have access to information on all participating transportation services and can quickly link workers with the most appropriate type of service for their needs.

As states, planning agencies and transit agencies begin the process of applying for these funds, it is imperative that we be creative and innovative in our approach. Increased investment in mobility management can lead to a more solid transportation infrastructure. This will be paid back many-fold through

· Strengthened local economic activity and more attractive climate for potential businesses

· More efficient delivery of community transportation services

· More cost-effective use of public funds as transportation providers partner with development agencies to promote 

· Closer working partnerships among stakeholders that lead to joint funding with maximum leverage of existing dollars

These funds must be obligated in a very short time frame, hence the widely used term “shovel ready” projects. Transportation services aided by mobility management infrastructure will make these “shovel ready” jobs, “access ready.” We will fulfill our role in this economic recovery by providing and facilitating accessible, affordable and reliable transportation services. 

Tips and Resources: 

· All "stimulus" projects must be identified as ready to go on existing Transportation Improvement Plans(TIPs) in urbanized areas and State TIPs (for states). 
· Show economic benefit and job creation/retention outcomes from projects.
· The Federal Transit Administration (FTA) is apportioning urban transit capital funds to current designated recipients of Section 5307, and rural capital funds to state DOTs.  For more information, visit: www.fta.dot.gov/index_9118.html.
· Visit www.ctaa.org/nrc, www.projectaction.easterseals.com, and www.apta.com for mobility management publications and tools.

"We are the federal agency most responsible for keeping people working."


U.S. Secretary of Transportation Ray LaHood 








