RIDE IN 55: West Virginia Transportation Caucuses
Summary of Participant Suggestions


	

	Beckley
	Bridgeport
	Huntington
	Martinsburg
	Wheeling

	Communication
	· Create bullet list of local transportation providers
· What does each agency do in regards to transportation 
· Develop flyers, not just internet

	· Make sure information in 211 and other resource directories is up-to-date
· Public service announcements
· Free advertising opportunities
·  “Friendlier” signage
	· What services are already available
· Diverse options – phone and internet
· Include media in all meetings
	· Coordinate a marketing program with different agencies
	· Provide information on what existing services are available
· Create incentives for people to ride (tokens, monthly passes)

	Shared Resources
	· Fuel
· Insurance
· Maintenance
· Mobility manager
· Partnership agreements
	· Coordinate services like maintenance, gasoline
· MOU for combined procurement
· software
	· Cost-sharing of fuel, other services
	· Develop partnerships with entities already using technology for route planning and other services
	· Use technology to maximize resources

	Coordination
	· Call one phone number for services
· Central dispatching
· State mandate to coordinate local, regional and state services
· Schedule meeting between agencies who want to coordinate
· Use of school buses and church vehicles in off-hours

	· One stop shop for transportation
· One phone number
· Prioritize needs
· Do focus groups, needs assessments
· Place bus stops near services
	· Coordinate scheduling
· Use unused vehicles
· Compile list of agencies with vehicles
· Develop partnerships for shuttle service, etc. (Mon-mall, Tue-movies, etc.)
· Extra overtime for drivers
· Use school buses
· Create incentives to coordinate
· Develop regional map based on demographics
· Identify all stakeholders and hold project meetings
· Intermodal system (what are your resources – air, water, train, etc.)
	· Identify new partners to overcome barriers, i.e. volunteers to remove road obstructions
	· Use technology to coordinate services 
· Multi-jurisdictional agreements
· VA  participation
· health care community to participate
· develop services to meet needs (hours of operation, inter-city bus systems
· Innovative service designs (volunteer drivers, etc., to fill gaps
· Address underserved rural access





	Education
	· difference between real barriers and perceived barriers 
· what demographic groups can be served by different programs
· transportation always needs subsidized, funding


	· Differentiate between real and perceived limitations
· Address negative perceptions of public transportation
· Education on public transit for legislators
· Develop speakers bureau
· Sensitivity training for drivers
	· Local meetings, transportation forums, outreach
· Add stress and other components to drivers training
· Teach people to ride (bus fair, scavenger hunt, poker run)
	· Share success stories with groups looking to coordinate
· Share success stories with legislature
	· change public perception of who rides public transit
· Realities of public transportation (routes, hours of operation, etc.)
· Provide meaningful information on the cost of providing public transit

	Funding
	· Use of ARRA funds to expand or purchase services
· JARC funds to fund purchase of vehicles
	
	
	· Promote using “prospective” funding instead of “historical” funding, using DOE model
	· Combine local, state, federal funding
· Determine total cost of providing transportation services

	Other Considerations
	· the importance of transportation
· programs need to cross county lines
	
	· Consistency among state programs, regardless of location
· More rides results in economic development
· Make sure system is affordable and accessible to everyone
	
	



